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St. Francis Xavier Parish — Eight Year Pastoral Plan
2025-2033

A parish rooted in prayer and unity —
A community where parishioners grow in faith,
families live the Gospel,
young people come to know and love Christ,
and all of us are nourished by Jesus, live each day with Him,

and share in a missionary spirit as one body.

I. Core Foundations for All Parishioners

1. Parishioners who love God and live in communion with Him
Goal: Faith is not only an obligation, but a living relationship with God.

Encouragement for parishioners:

. Faithful participation in Sunday Mass
. Worthy reception of Holy Communion
. Regular celebration of the Sacrament of Reconciliation

Building a life of prayer:
. Daily personal prayer
. Family prayer at home

Parish initiatives:
. Eucharistic Adoration
. Bible study and faith-sharing groups

Without prayer — faith becomes weak — Christian life gradually fades.

2. Parishioners see the parish as “my home”

Goal: The parish is not just a place to come and go, but a spiritual family.

Invitation:
. Take responsibility for parish life
. Generously offer time and service
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Spirit to cultivate:
. The parish is our home — we are brothers and sisters to one another

Practical expressions:

. Welcoming newcomers
o Caring for the sick, elderly, and those in need
. Helping maintain the church and parish life together

3. Parishioners as living witnesses in the world

Goal: Every Christian is a witness to the Gospel.

By example:
. In family life
. In the workplace
. In society

Living out:

. Integrity and honesty
. Humble Gospel spirit
. Charity and unity

Remember: people come to know Christ not only through words,
but through the way we live.

II. The Eight-Year Vision — Four Pastoral Areas

O Part One: Strengthening Faith and Prayer Life

Focus:
o Awakening and renewing faith
e Laying a strong foundation of prayer in the parish

Actions:
e Strengthen:
o Eucharistic Adoration — each person spending at least 30 minutes weekly
with Jesus
o Parish prayer groups — Rosary, Chaplet of Divine Mercy, etc.

o Formation:
o Basic adult catechesis — learning and practicing the Catechism
o Sunday Scripture reflection and sharing — encouraging daily Bible reading

e Parish leadership:
o Leading by example in prayer and service
o Encouraging and accompanying parishioners — especially catechumens
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O Part Two: Accompanying Families and Young Parents

Focus:
e The family as the “domestic church”
e Protecting the faith amid modern challenges

Actions:
o Establish or strengthen family ministry
e Support families in:
o Praying together
o Teaching the faith to their children
o Making Christ the center of their marriage
e Organize:
o Gatherings for young parents
o Family retreats and formation workshops

Part Three: Faith Formation for Children and Youth

Focus: Helping the young know, encounter, and love Christ.

Actions:
o Strengthen catechesis:
o Rooted in prayer and Catholic tradition
o Connected to daily life

e Guide children and youth:
o To simple, sincere prayer — strengthening Sunday School
o To encounter Jesus in the Eucharist

o Create an environment that is:
o Safe
o Joy-filled
o Loving, with appropriate discipline

e Form:
o Catechists
o Youth leaders and mentors

O Part Four: Mission and Outreach — Beyond the Parish Walls

Following the spirit of St. Francis Xavier:
e A parish filled with missionary zeal
e Special care for:
o Those whose faith has grown lukewarm
o Those no longer active in church life
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o Newcomers and immigrants
Pastoral approach:
e Witness of life
e Charity, service, and accompaniment

Each year:

o Atleast one concrete, parish-wide evangelization or charity initiative

II1. Additional Key Directions

1. Leadership Formation

Leaders should have:
. A solid spiritual life
. A spirit of listening, discernment, and service

Intentional planning for:
. Leadership succession
. Formation of young leaders

2. Building a Spirit of Synodality (Journeying Together)
e Praying together

e Listening together
e Discerning for the common good

3. Wise Use of Media and Communication
e Proclaiming God’s Word

e Strengthening connections among families
e Guiding young people to use media responsibly and well

Conclusion

In eight years, may St. Francis Xavier Parish become:

e A mature and committed community of faith,

o With strong Catholic families,

e Young people closely united with Christ,

e And a parish filled with missionary enthusiasm.
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